
STUDY
CASE 

Datadista aimed to organize its scattered
multimedia archive and create a smart,
searchable system that would streamline
workflows and support content reuse across
investigations, newsletters, and social
platforms.

DATADISTA

IN SHORT
PROJECT
OBJECTIVES

Datadista recognized a lack of resources to
efficiently manage and promote its content.
To address this, it sought to streamline
workflow, organize archived content, and
build an intelligent repository to support its
full editorial strategy: long-form
investigations, website publications,
newsletters, and social media outputs.

The team built a prototype repository with
an improved database model and metadata
taxonomy, iteratively refined through real
editorial use cases and mentor input,
enabling faster retrieval and recycling of
archived multimedia materials.

Smarter Recycling:
Improving the Reuse of
Multimedia Content

ABOUT THE NEWS OUTLET 
Datadista is an independent Spanish
investigative journalism outlet, founded in
2016, that combines in-depth reporting with
data journalism. Its work has been recognized
with national and international awards,
including the 2023 Climate Journalism Award
in the data category, granted by the European
Journalism Centre, and the 2025 King of Spain
International Journalism Award in the
environmental journalism category.

IMPLEMENTED
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WHY THIS PROJECT?
Datadista’s goal was to develop a system that would help organize and recycle its multimedia
content more efficiently. Over the years, the group had accumulated a large amount of material
from various investigations: videos, photographs, graphics, maps, etc., but it lacked an
organizational method to catalogue and access the content. The PluPro project allowed Datadista
the opportunity to create a functional prototype tailored to editorial needs and workflow
enhancement.

WHAT CHALLENGES DID DATADISTA
ENCOUNTER AND HOW DID IT ADDRESS
THEM?
Datadista faced several challenges throughout the process: defining a flexible taxonomy to
catalogue multimedia material stored across different environments and hard drives; adjusting the
database schema as needs evolved; and changing the core technology midway through
development. Additionally, the group discovered that some tools and software did not produce the
expected results, which led to a refinement of its production guidelines in which iteration and
testing were key.

DID DATADISTA’S APPROACH CHANGE
ENGAGEMENT WITH ITS AUDIENCE IN ANY
WAY?

The tool is internal, so its impact on the audience is indirect. By helping Datadista efficiently
recover and reuse archived content, the repository supports faster and more relevant publishing
cycles across Datadista’s social media, newsletter, and other editorial outputs. 

HOW DID APPLYING DESIGN
THINKING PRINCIPLES HELP? 
Datadista did not follow a traditional design methodology, instead applying some key principles.
For example, iterative prototyping allowed Datadista to adjust both the database model and the
metadata taxonomy based on real-usage cases. Collaborative sessions between team members
and input from an expert mentor aided in aligning technical development with practical editorial
needs. Although user testing is planned for the next phase, the expectation of feedback has already
influenced many of Datadista’s decisions.
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HOW WAS DATADISTA’S PROJECT
RECEIVED BY ITS AUDIENCE?
The tool Datadista developed is not public, but its effects are visible in the reusing of content
becoming more effective. Internally, workflow has been streamlined and externally, it
contributes to a consistent and timely use of material in social media and in new
productions.

WHAT INSIGHTS OR LESSONS DID DATADISTA GAIN
FROM THIS PROJECT?
Datadista learned the importance of leaving room for iteration both in the taxonomy and in
the choice of technology. The company also confirmed that open alternatives to proprietary
tools can meet its needs while offering long-term sustainability and independence.
Effectively grounding the tool in real editorial workflows was key to its adoption.

WHAT DOES DATADISTA PLAN ON DOING NEXT?
Although Datadista may explore further development in the future, at this stage the tool is
not conceived as a commercial product. Next steps include further automating workflows,
integrating new AI-based scripts for classification and summarization, and user testing.
Datadista also plans to explore new integrations and progressively add more multimedia
content from its archive.

WHAT ADVICE WOULD DATADISTA GIVE TO
OTHER JOURNALISTS OR ORGANISATIONS
CONSIDERING A SIMILAR PATH?
Datadista recommends starting by identifying internal problems such as workflows and
building simple prototypes to solve them. Using open-source tools when possible and
involving both editorial and technical teams from the beginning make for a smoother
process. And most importantly, leave room for change and test your assumptions early with
real content.
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VISUALS FROM
THE PROJECT
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Datadista’s ‘Content Explorer’ provides an intelligent, searchable interface that organizes years of
multimedia material for fast, efficient reuse


